ANNEXURE 1
TERMS AND CONDITIONS FOR FLEET MANAGEMENT SYSTEM
INTERGRATED FLEET MANAGEMENT SYSTEM

Namibia Airports Company Limited (NAC) is a State-Owned Enterprise, established in terms of
the Airports Company Act, Act 25 of 1998. Our mission is to develop and manage airports on

sound business principles, with due consideration to the interest of our stakeholders.

NAC therefore has an obligation to design, develop, deploy, and maintain appropriate integrated

fleet Management System for information sharing, and fraud control.

NAC requires that all components should have the capability to integrate with each other. This

should be based on a single point of entry for all data irrespective of the source.

NAC requests proposals from interested service providers in providing fully integrated fleet

management system.
The scope of the system should have the following core modules:
1. Asset Management inventory Management

This module should allow for the recording of various vehicle assets including plant machinery.
The asset management module should also allow for the uploading of manufacturer specifications

which can be uploaded once and just updated as and when required.
The system should allow the capturing of the following information:

% Vehicle make and model and all vehicle specific details such as VIN, Colour, tank capacity,
weight specs, power specs etc.

Fitted accessory details.

Fuel consumption and benchmarks

Service schedules

Warranty

License

- = = =

Vehicle supplier details and costs

#-

Disposal information

vehicle balance as well as movement history should also also maintained.



2. Accident management

The accident management module should enable you to efficiently monitor and track accident

damages to vehicles.
This module should allow the capturing of the following information:

& When, what and where did the accident happen should be recorded on the system.

+ 3" party details should also be recorded, making it easier to track and communicate with
them.

& Police case numbers and details should be recorded.

& Repair details quote & quotes should as well be recorded.

3. Insurance Claim Management

This module should keep track of insurance claims as well as money spent on repairs that
insurance fail to fix for whatever reason and keeps a track of where vehicles are being repaired
as well as costs for any future repair work. This should be handled as part of accident

management module.
4. Fleet maintenance & Scheduling - Service Booking Management

This module should be fully automated. The module should check which vehicles are due for
service based on user defined parameters. Service booking for these vehicles will then be

generated, eliminating the need for data capture.

The module should be able to send service notifications via e-mails or mobile to both supplier and
driver. The module should as well enable us to do bulk bookings. It should be able to plan, control

and record maintenance expenditure.
5. Fuel management warranty management.

This module should allow fuel to be automated or manually loaded via and uploaded facility. It

should also interface directly with blue fuel system, to avoid manual reporting.
The module should be able to generate the following reports:

+ Multiple fuel fill-ups per day
4+ Weekend fill ups
& After hours fill ups



4+ Fill up exceeding tank capacity.

4 Vehicle consumption checks

6. Vehicle License management

The module should enable you to monitor and track all aspects of the vehicle licensing process.

It should be able to maintain both new and renewal license as well as duplications.

7. Fully integrated Business intelligence System

All modules must have built in Bl Module which make use of graphs and drill down reports. This
should all works with the same login and no refreshing of data from one system to another is
required. Fleet utilization graphs and detail drill down reports has built in utilization graphs as part
of its Bl Dashboards.

Additional advanced features

¢ Advanced filtering and query options in all modules to enable super-fast searches.
¢ Exporting of data to Excel
e Data integrity monitoring

e Multiple end user reporting portability

The system should have the option of additional reporting that the system can generate

automatically.

The system should come with the manual on the usage of all modules and bidder should give the

users training.
8. Online Fleet Tracking Module

This module should allow monitoring of all NAC vehicles movement, control critical working
condition, manage devices by commands, receive notifications and much more. All notification

should be done via SMS or e-mail.
The movement should include:

4 Over speeding
-4 Harsh braking and cornering



4+ GPS map tracking allowing for zoning as per the location or airport.

4 Accident notification

4 Automatic operation of the vehicle

Proposals to comply with the following:

Proof of registration of company

Certificate of good standing with Social Security

Good standing for Tax purposes from the Ministry of Finance

Letter of registration with the Employer Equity Commission (Affirmative Action status)
Company Profile

Technical and Financial Proposals

Existing Clients, with specific reference to assignments in similar institutions

A complete System brochure.

Completed proposals, in sealed envelopes, must be delivered in the Tender box on the 5™ Floor
of the Sanlam Centre, 154 Independence Avenue in Windhoek and should be addressed to:

The PMU
NAMIBIA AIRPORTS COMPANY LIMITED

5TH FLOOR
SANLAM BUILDING

WINDHOEK
NAMIBIA

Queries relating to the information needed for submission of the proposal may be addressed to
John Shivute (Manager: Procurement). He can be reached at e-mail:shivutetbj@airports.com.na.
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